
 

 

 

NOTICE OF MEETING 
 

LEADER SIGNING 
 

Tuesday, 4th October, 2016, 10.00 am - Civic Centre, High Road, 
Wood Green, N22 8LE 
 
Members: Councillor Claire Kober (Chair) 
 
Quorum: 1 
 
1. FILMING AT MEETINGS   

 
Please note that this meeting may be filmed or recorded by the Council for 
live or subsequent broadcast via the Council’s internet site or by anyone 
attending the meeting using any communication method. Although we ask 
members of the public recording, filming or reporting on the meeting not to 
include the public seating areas, members of the public attending the meeting 
should be aware that we cannot guarantee that they will not be filmed or 
recorded by others attending the meeting. Members of the public participating 
in the meeting (e.g. making deputations, asking questions, making oral 
protests) should be aware that they are likely to be filmed, recorded or 
reported on.   

 
By entering the meeting room and using the public seating area, you are 
consenting to being filmed and to the possible use of those images and sound 
recordings. 
 
The chair of the meeting has the discretion to terminate or suspend filming or 
recording, if in his or her opinion continuation of the filming, recording or 
reporting would disrupt or prejudice the proceedings, infringe the rights of any 
individual or may lead to the breach of a legal obligation by the Council. 
 

2. URGENT BUSINESS   
 
The Leader will advise of any items to be taken as urgent business.  
 

3. EXTENSION OF CONTRACT WITH HOUSING REVIEWS LIMITED  
(PAGES 1 - 4) 
 
The report will seek Leader approval for a further extension of the contract 
with Housing Reviews Limited for the conduct of reviews of allocation and 
homelessness decisions under Parts VI & VII the Housing Act 1996. The 
current contract is due to expire  on 31 October 2016 and the extension is for 
a period of 12 months. 
 



 

 

4. LEGAL ADVISOR FOR TOTTENHAM AND BOROUGH WIDE 
REGENERATION INCLUDING THE HARINGEY DEVELOPMENT VEHICLE  
(PAGES 5 - 8) 
 
The report will seek Leader approval for the extension of the contract term for 
the legal advisor for Tottenham and Borough wide regeneration, and to 
approve additional expenditure up to a maximum of £592.400. The report will 
also seek approval to delegate authority to the Director of Regeneration, 
Planning and Development after consultation with the Chief Operating Officer 
to approve further expenditure to a maximum of £200,000 in the event of 
exceptional circumstances 
 

5. NEW ITEMS OF URGENT BUSINESS   
 
To consider any items of urgent business admitted under Item 2 above. 
 

6. EXCLUSION OF THE PRESS AND PUBLIC   
 
That the press and the public be excluded from the reminder of the meeting 
as the items below contain exempt information, as defined under Paragraphs 
3 & 5, Part 1, Schedule 12A of the Local Government Act 1972. 
 

7. LEGAL ADVISOR FOR TOTTENHAM AND BOROUGH WIDE 
REGENERATION INCLUDING THE HARINGEY DEVELOPMENT VEHICLE  
(PAGES 9 - 10) 
 
As per Item 4.  
 

8. NEW ITEMS OF EXEMPT URGENT BUSINESS   
 
As per Item 2.  
 
 

 
Philip Slawther 
Principal Committee Coordinator 
Tel – 020 8489 2957 
Fax – 020 8881 5218 
Email: philip.slawther2@haringey.gov.uk 
 
Bernie Ryan 
Assistant Director – Corporate Governance and Monitoring Officer 
River Park House, 225 High Road, Wood Green, N22 8HQ 
 
Monday, 26 September 2016 
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Report for:  Leader Signing – 4th October  
 
Item number: 3 
 
Title: Extension of Contract with Housing Reviews Limited 
 
Report  
authorised by :  Tracie Evans, Chief Operating Officer  
 
 
Lead Officer: Beverley Faulkner, Advice & Homelessness Prevention Manager 
 
Ward(s) affected: All 
 
Report for Key/  
Non Key Decision: Key Decision 
 
 
1. Describe the issue under consideration 
 
1.1 The Council’s contract with Housing Reviews Limited (”HRL”) which contracts 

out conduct of reviews of allocation and homelessness decisions under Parts VI 
and VII respectively of the Housing Act 1996 (”the Act”) expires on 31 October 
2016 (following extension authorised by the Leader on 20 May 2016). A further 
extension is required for the reasons set out below and the Leader’s authority is 
required. 

 
2. Cabinet Member Introduction 
 
2.1 In July 2015 Cabinet commissioned a review of the Future Housing Delivery 

Model for Haringey. The report of the review group was presented to Cabinet in 
September 2015 and led to a decision by Cabinet to award a new ten year 
Management Agreement to Homes for Haringey (HfH), which was subsequently 
approved by the Cabinet on 15 March 2016. 

 
2.2 For the principles of the review to be fully effective and the benefits delivered to 

residents, it is important that there is no disruption to the delivery of 
Homelessness Services.  The recommendation of this report is required to allow 
a continuation on current services. 

 
3. Recommendations  

 
It is recommended that the Leader: 
 

3.1   Authorises the extension of the contract with HRL (and consequent contracting 
out of reviews of allocations and homelessness decisions as set out in that 
contract) until 31 October 2017. 
 

4. Reasons for decision  
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4.1 The Council has responsibilities under Parts VI and VII of the Act that it can 
only delegate to third parties under the terms of the Local Authorities 
(Contracting Out of Allocation of Housing and Homelessness Functions) Order 
1996.  The existing authorisation to contract out statutory Part VI and Part VII 
reviews expires on 31 October 2016.  The Council has a statutory duty to carry 
out these functions or to contract them out to a third party. 
 

4.2 HfH intends to bring the reviews function back in-house and the transformed 
service has provision for a Reviews Manager in the structure.  This post was 
advertised externally with a closing date of 7 August 2016.  Unfortunately, the 
recruitment did not lead to any candidates being shortlisted for interview and as 
such the recruitment has been delayed.   
 

4.3 Once the Reviews Manager has been recruited and in a position to take over 
responsibility for conducting all reviews no further reviews will be passed to 
HRL.  It will however be necessary to provide for a run-off period to allow HRL 
to complete all reviews passed to it to avoid disruption in the review process.  A 
further extension until 31 October 2017 will allows for all reviews contracted to 
HRL to be determined and for the recruitment of a Reviews Manager in HfH.  
As the contractor is paid per review there are no financial implications in regard 
to approving an extension of this length. 

 
5. Alternative options considered 
 
5.1 If the contract with HRL is not extended, HRL will not be authorised to carry out 

reviews on behalf of the Council or HfH and any reviews conducted by HRL 
would be open to legal challenge. 

 
5.2 The lack of quality candidates for the vacant Reviews Manager post means that 

HfH cannot yet bring this function back in-house. 
 
6. Background information 

 
6.1 On 1 May 2014, the Leader granted authority for the Council to enter into a 

contract with Housing Reviews Limited, from 1 May 2014 to 30 April 2016. 
Clause 3.2 of this contract allows for the further extension of the contract for an 
unspecified period. 
 

6.2 On 20 May 2016 the Leader of the Council (partially retrospectively) approved a 
six month extension to the contract expiring 31 October 2016.  It was envisaged 
that by this date the function would be delivered from within HfH by a newly 
created Review Manager post.  The recruitment to this role has been delayed 
by a lack of quality candidates.  A further one year extension will provide HfH 
time to recruit a high calibre individual and will additionally provide some 
resilience in the event that the same does not meet expectations during their 
probationary period with HfH. 
 

6.3 By this contract, the Council pursuant to its powers under the Local 
Government Contracts Act 1997 and the Local Authorities (Contracting Out of 
Allocation of Housing and Homelessness Functions) Order 1996 authorises 
HRL to carry out housing reviews on the Council’s behalf. 
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6.4 The contract value from 1 May 2014 to 30 April 2016 was less than £50,000.00 
and the cost of a one year extension will not exceed £25,000.00. 
 

6.5 The transformation and related restructure of Housing Demand was delayed for 
a number of reasons, including the delayed TUPE transfer of 143 staff formerly 
seconded from the Council and this has impacted on the timetable for 
recruitment of new staff.  Therefore, authorisation is sought to extend the HRL 
contract for 12 months by which time recruitment should be completed and any 
reviews contracted out before the Reviews Manager takes over responsibility 
for completion of all reviews will be determined. 
 
 

7. Contribution to strategic outcomes 
 

7.1 Priority 5 of the Council’s Corporate Plan has as its second objective to prevent 
homelessness and support residents to lead fulfilling lives.  This can only be 
achieved if the Council is able to discharge its statutory responsibilities in terms 
of conducting statutory housing reviews. 
 

8. Statutory Officers comments (Chief Finance Officer (including 
procurement), Assistant Director of Corporate Governance, Equalities) 
 

8.1 Finance and Procurement 
 
8.1.1  The cost of carrying out this statutory function will be recorded against Housing 

Demand budgets. This cost will be included in the period 6 forecast for Housing 
general fund which is currently projecting a significant overspend.  

 
8.1.2 The Head of Procurement notes the content of this report and the rationale for 

the extension to the current contract. 
 

8.1.3 The Head of Procurement supports the recommendation. 
 
8.2 Legal 

8.2.1 The Assistant Director of Governance has been consulted in the preparation of 
this report and makes the following comments. 

8.2.2 The Council has statutory functions under Parts VI and VII of the Housing Act 
1996 in relation to allocation of social housing and assistance of the homeless; 
they include the function of carrying out reviews of decisions under those parts 
under s202 of the Housing Act. 

8.2.3 By the Local Authorities (Contracting Out of Allocation of Housing and 
Homelessness Functions) Order 1996 (“the Order”) the Council is permitted to 
contract out those functions (including the review function) to a third party, 
provided that any such contract is (i) for no more than 10 years, and (ii) subject 
to revocation forthwith by the Council. 

8.2.4 The terms of the contract as intended to be extended comply with the Order.  
The contract is non-exclusive; Homes for Haringey officers continue to be 
authorised to carry out reviews pursuant (currently) to the management 
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agreement dated 7 September 2011 as varied with effect from 29 September 
2014 and extended from 1 April 2016. 

8.2.5 By  Article 10.06 power to authorise contracting out of Council executive 
functions is reserved to the Leader, or to Cabinet with the Leader’s agreement.  
The Part VI and VII review functions are executive functions. 
 

8.3 Equality 

8.3.1 The Council has a public sector equality duty under the Equalities Act (2010) to 
have regard to: 

 Tackle discrimination and victimisation of persons that share the characteristics 

protected under S4 of the Act. These include the characteristics of age, 

disability, gender reassignment, marriage and civil partnership, pregnancy and 

maternity, race, religion or belief, sex (formerly gender) and sexual orientation; 

 Advance equality of opportunity between people who those protected 

characteristics and people who do not; 

 Foster good relations between people who share those characteristics and 

people who do not. 

8.3.2 Residents in receipt of Haringey services are typically vulnerable and in need of 
help.  One way that they are protected is through the statutory decision making 
responsibilities given to Local Authorities.  By authorising the extension of the 
contract with HRL , the Council is ensuring that these residents continue to 
receive the services they are entitled to, which protect and assist them. 

8.3.3 Cabinet took into consideration the Council’s public sector equality duty when 
on 15th March 2016 it (with the Leader’s agreement) authorised entry into the 
new Management Agreement including contracting out of all the Council’s 
permitted homelessness and allocations functions.  The present decision raises 
no new equalities considerations. 

9. Use of Appendices 
 

9.1 None 
 

10. Local Government (Access to Information) Act 1985  
 

Cabinet Member Signing 1 May 2014 – Contracting Out of the Homelessness 
Review Function 

 
Cabinet Member Signing 20 May 2016 – Statutory Homelessness Decisions 
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Report for: Leader Signing – 4th October  
 
 
Item number: 4 
 
Title: Legal advisor for Tottenham and borough wide regeneration 

including the Haringey Development Vehicle    
 
Report  
authorised by :  Lyn Garner -  Director of Regeneration, Planning and 

Development 
 
Lead Officer: Dan Hawthorn  EXT 2247  Dan.Hawthorn@haringey.gov.uk 
 
Ward(s) affected: All 
 
Report for Key/  
Non Key Decision:  Key 

 
1. Describe the issue under consideration 
 

The  Leader of the Council is requested to extend the contract term for the legal 
advisor for Tottenham and Borough wide regeneration, and to approve 
additional expenditure, outside the authority of the Director of Regeneration 
Planning and Development.  
 

2. Recommendations  
 

The Leader of the Council is requested to: 
 
i. Extend the contract term for the provision of legal advice by Pinsent 

Masons for Tottenham and Borough Wide Regeneration to 31st July 

2017. 

ii. Approve additional expenditure to a maximum of £592,400 including 

contingency 

iii. Delegate authority to the Director of Regeneration, Planning and 

Development after consultation with the Chief Operating Officer to 

approve further expenditure to a maximum of £200,000 in the event of 

exceptional circumstances e.g withdrawal of the preferred bidder and 

renegotiation with an alternative bidder. 

3. Reasons for decision  
 
The decision is required to ensure the provision of ongoing  effective legal 
advice to the Council as it procures and establishes the Haringey Development 
Vehicle. Pinsent Masons have provided the advice so far and continuity of 
advice is crucial.  
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4. Background 

 
In October 2014, the Council undertook a further competition process under the 
Crown Commercial Services (CCS) Framework ( Legal Services Framework 
RM919 Lot 8), for the provision of legal services to assist the Council in 
establishing investment and delivery mechanisms to drive investment, growth 
and regenerative change across Haringey, including for the Haringey 
Development Vehicle, as it is now known.  
 
The procurement covered legal advice for  the Haringey Development Vehicle, 
for Tottenham Hale, for Northumberland Park and for additional ad hoc advice.  
 
Following evaluation, Pinsent Masons were identified as the successful bidder 
and were awarded a contract to the 31st March 2015, but with provision for this 
to be extended on the same  terms and conditions. It is now necessary to 
extend this contract to  31st July 2017, at which point, including contingency, it is 
expected that the Haringey Development vehicle will be established. 
 
 

5. Alternative options considered 
 

The alternative option would be to invite further quotations under the CCS 
Framework, referred to above, for the provision of legal services to assist the 
Council in the remaining stages of the procurement and establishment of the 
HDV. This would itself take a period of some weeks and trigger a delay to the 
ongoing procurement of the Haringey Development Vehicle.  
 
This would also potentially increase risk to the project, with financial and 
resource implications due to the comprehensive hand over  required and to the 
fact that documents developed to date would not be warranted by the new 
providers. 
 
Pinsent Masons LLP has a comprehensive understanding of the project and the 
parameters in which the legal advice will sit. They are fully integrated into the 
project delivery team, and have established an effective working relationship 
with the other appointed advisers. To date they have produced high quality 
outputs and met the ambitious project timetables.  
  
 

6. Contribution to strategic outcomes 
 

The legal advice contributes to achieving the strategic outcomes set out in the 
Corporate Plan ‘Building a Stronger Haringey together ( in particular priorities 4 
and 5), to the Economic Development and Growth Strategy ‘A plan for jobs, 
growth and prosperity’, and to the draft outcomes of Haringey’s Housing 
Strategy. 
 

7. Statutory Officers comments (Chief Finance Officer (including 
procurement), Assistant Director of Corporate Governance, Equalities) 
 

7.1 Head of  Procurement 
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Procurement has been in consultation with the service in respect of matters 
contained in this report. Procurement recognises the importance of maintaining 
continuity through a complex procurement and supports the recommendations 
of this report. 
 

7.2 Chief Finance Officer  
 
The cost of this contract extension can be contained within the existing budget 
allocation for the Development Vehicle along with approved transformation 
funding allocated from reserves. 
 
The legal advice for the areas covered in this contract is expected to cost 
£921,500, which covers a period of around 2 years on the relevant projects and 
is broken down as follows: 
 
Northumberland Park/ OB           £   18,400 
Haringey Development Vehicle  £ 670,000 
Tottenham Hale    £ 183,100 
Contingency     £   50,000 
 

7.3 Assistant Director of Corporate Governance 
 

7.3.1 Please see legal comments in the exempt part of the report. 
 

7.4 Equality 
 
7.4.1 There are no equality implications arising from this report. Further Equality 

Impact Assessments will be carried out on the work of the Haringey 
Development Vehicle at later stages.   
  

8. Use of Appendices 
 

Part B: Exempt  information relating to sections of this report 
 

9. Local Government (Access to Information) Act 1985  
 

NOT FOR PUBLICATION by virtue of paragraph 3 and paragraph 5 of Part 1 of 
Schedule 12A of the Local Government Act 1972. 

 
This report is not for publication as it contains information classified as exempt 
under Schedule 12A of the Local Government Act 1972 in that it contains 
information relating to the financial or business affairs of any particular person 
(including the authority holding that information) and information in respect of 
which a claim to legal professional privilege could be maintained in legal 
proceedings. 
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